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DIGITAL 

TECHNOLOGY

ENABLING 

TRANSFORMATION

SOLUTIONS BASED 

ON REPLATFORM

KNOW-HOW FROM R&D 

AND OPEN INNOVATION
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● MORE THAN 180 ACTIVE CUSTOMERS EQUALLY DISTRIBUTED 

● OVER 50% CUSTOMERS WITH CONTRACTS OLDER THAN 3 YEARS

● RECURRENT REVENUES (1H2021): 28%

● CUSTOMER CHURN RATE< 1% ON TURNOVER 

● OVER 55% OF TURNOVER IS ON INTERNATIONAL CUSTOMERS

M&A OPERATIONS

MARKETS

REVENUES

CUSTOMER BASE

CAGR REVENUES 39%
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PRESENCE IN THE TERRITORY AND SPECIALIZATION

100%

51%

R&D 

INNOVATION LAB

100%

CLOUD & 

CYBER 

SECURITY

100%

AR/VR, 

MOBILE,

UI/UX

100%

BUSINESS

CONSULTING 

SERVICES

60%60%

INDUSTRIAL 

AUTOMATION

& IOT

BUSINESS

PROCESS

MANAGEMENT
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INNOVATION LAB

• R&D PROJECTS WITH OUR 

SCIENTIFIC ECOSYSTEM

• UPDATED KNOW-HOW ON 

DIGITAL ENABLERS  

SOFTWARE FACTORY

• REPLATFORM & SOLUTIONS 

ENGINEERING

• TOP SKILLS ON SOFTWARE 

TECHNOLOGIES

VALUE PROPOSITION

• INNOVATION SERVICES

• DIGITAL SOLUTIONS

REPLATFORM

• MODULAR DIGITAL CLOUD 

PLATFORM

• CLOUD, BIGDATA & AI, 

IOT,CYBER,  BLOCKCHAIN
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• Digital Enablers Market Italy: 40B€

• National Recovery and Resilience Plan: € 235B

€ 49,9B (21,2% overall) 

estimated investment in 

digitalization

KEY TECHNOLOGIES IN THE DATA ECONOMY:

• MOBILE, AR/VR, CX

4B€ mobile business in Italy

• IOT & INDUSTRY 4.0
11.7 billion connected devices

• BIG DATA ANALYTICS & AI
59Million TB of data created and processed in 2020

• CLOUD
3,4B€ investments in cloud in Italy (Saas, IaaS, PaaS)

Permanent interconnection of corporate assets and continuous 
exchange of data and information makes critical the role of 

CYBERSECURITY

(on average 600 computer crimes per day. Over 200 thousand 
events per year)

CRITICAL ISSUES OF DATA ECONOMY IN ITALY: 

• Poor digitization

• Lack of skills

• Delays in the digitization of PA and SMEs

Next Gen Eu

Fondo
Supplementare

React-EU

191,5 

(81,5%)

30,6 

(13,0%)

13,0 

(5,5%)

235,1

Source: Top Strategic Technology Trends for 2021: Cybersecurity Mesh. The European House Ambrosetti
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CYBER SECURITY

& BLOCKCHAIN

IOT & EDGE, 

DIGITAL TWINS

HYBRID CLOUD

IPERCONVERGENCE

BIGDATA & AI

ANALYTICS

MOBILE, AR/VR

& CUSTOMER EXPERIENCE

TECHNOLOGIES, METHODOLOGIES & COMPETENCES BASED ON A MODULAR PLATFORM

API, INTEGRATIONS

MICROSERVICES, DEVOPS
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INNOVATION SERVICES

DIGITAL SOLUTION

• Business process assessment 

• Technical assessment

• Training

• Managed cloud services

• Managed security services

• IT service management

• Customer engagement

• Industry 4.0 & smart solutions

• Data & AI analytics

• Process automation

• Data & privacy protection

• Tailor made solutions

We design and develop DIGITAL SOLUTIONS and INNOVATION SERVICES

to meet business needs of all companies 

who see the digital innovation as the driver 

for a sustainable growth
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➢ To help customers to understand their needs and design the best digitalization strategy:

• MDR: Managed Security Operations

• EDR: End point protection service

• Penetration & Vulnerability test 

service

ReSOC
Managed Security Services 

• IT remote support 

• Application Management

• OT remote support 

ReService
IT/OT Service Management

• Managed Hybrid Cloud 

infrastructure

• Cloud Backup Service

• Cloud Disaster Recovery Service

ReCloud
Multi Cloud Services 

➢ To help customers to design & manage their infrastructures, security and IT Services in the most

efficient and effective way: 

Business Discovery

• Production process assessment

• Commercial process assessment

• Digital Maturity assessment

ReDiscovery

Technology Discovery

• Systems & Application

• Cloud & Networking

• Cybersecurity & Privacy

Business Track 

• Business Process reengineering

• Business Performance tracking

Personal Track 

• Coaching

ReAcademy

Digital Track 

• Bigdata, AI/ML & 

IOT

• BlockChain,

• Cybersecurity
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➢ Innovative application based on RePlatform

Predictive Analytics,

Digital Twins

PRODUCTION HEALTH

Remote Health,

Patient tracking

MOBILITY

EV charging,

Traffic tracking

ENVIRONMENT

Pollution Control,

Energy Saving

FASHION PHARMACIES

Customer Journey,

MkT Automation

Virtual Assistance

Patient Journey

Store Engagement

Brand Marketing

CULTURE & 

ENTERTAINMENT

Virtual visit, Gaming, 

Digital Rights

AR & Arts

• Continuous process control 

• Anomalies prevention based on AI

• Operations costs reduction 

INDUSTRY 4.0
ReFab4.0

• Continuous consumer engagement

• Omni-channel analytics based on AI

• Personalized customer journey

CUSTOMER ENGAGEMENT

REFAB4.0 MARKET FIELDS: REZONE MARKET FIELDS: 
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➢ Enterprise solutions customised for specific customer needs, based on Relatech Group’s competences, RePlatform

capabilities, and Partners’ technologies:

CUSTOMER CARE

Customer Support, 

Service Management

FINANCE / INSURANCE

Compliance & Auditing,

Classified Info Mgmt

PRODUCTION

ERP, MES, Asset,

Industrial Cost Control

RETAIL / GDO

CRM, eCommerce,

Sales Cost Control 

Relatech’s Competences Partners’ Technologies

MARKET FIELDS: 

• Business process design & automation

• Business Performance Management

• Advanced Business Analytics

• SW architeture & development

• Solutions integration

• CyberSecurity & Blockchain

• Hybrid Cloud



2021 Relatech Copyright - All information is strictly confidential and may not be disclosed without the consent of Relatech SPA 13

LEAD

13

Large Enterprise Small Medium Enterprise

• Innovation Services

• Tailor-Made Solution

• Vertical Solutions, 

• Tailor-Made Solutions 

Direct Sales

Business Partner

Direct Sales

Digital Marketing

Large System Integrators COMPETITION Startups & Tech Vendors

RELATECH VALUE
FLEXIBILITY 

AFFORDABILITY 

COMPLETENESS OF 

VISION

SEGMENT

PROPOSITION
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PHARMACEUTICAL 

NETWORK

BUSINESS MODEL CHANGE

FROM A B2B TO: 

B2B + B2C

INTERACTIVE ENGAGEMENT 

TO MANAGE THE PATIENT 

JOURNEY

KWOW YOUR NETWORK 

AND YOUR CUSTOMER

CLIENT

NEED

SOLUTION

BENEFIT



2021 Relatech Copyright - All information is strictly confidential and may not be disclosed without the consent of Relatech SPA 15

PRODUCT MANUFACTURER

BUSINESS MODEL CHANGE FROM

PRODUCT TO SERVICES:

SERVITIZATION

INDUSTRY4.0 & PREDICTIVE 

ANALYTICS

ECOSYSTEM & VALUE AMPLIFIER;

INCREASED SYSTEM RELIABILITY; 

REDUCED MAINTENANCE COSTS; 

REDUCED UNPLANNED DOWNTIME 

CLIENT

NEED

SOLUTION

BENEFIT
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2,5

4,9

6,2

FY2018 FY2019 FY2020
PRO-FORMA

REVENUES EBITDA ADJUSTED*

EBITDA MARGIN ON REVENUES

YOY

96%

YOY

27%

*Adjustment mainly attributable to non-cash costs related to executive incentive 

plans

NET PROFIT  ADJUSTED*

€ MIL

FY2020: Pro-forma with 12 month consolidation of Mediatech and Xonne

13,2

17,9
20,4

26,2

FY2018 FY2019 FY2020
PRO-FORMA

FY2021 E

YOY

35%

YOY

13%

30% 

27% 
19% 1,6

3,0
3,5

2018 2019 FY2020
PRO-FORMA
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VALUE OF PRODUCTION EBITDA ADJUSTED*

2,9

3,8

H1 2020 H1 2021

29%

Proforma with the consolidation of Gruppo SIGLA e Dialog Sistemi as of 01/01/2021

EBT ADJUSTED

RECURRENT 

REVENUES

28%

CUSTOMER 

BASE

FROM 150 TO 189

+26%

FOREIGN 

REVENUES

55%

2,2

2,7

H1 2020 H1 2021

€ MIL

12,6

17,8

H1 2020 H1 2021

41%
23%

BACKLOG

€ 12,3M

+ 89%

*Adjustment mainly attributable to non-cash costs related to executive incentive plans
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EQUITY NFP (cash) CASH

€ MIL

8,7

13,4

21,4

Y 2019 Y 2020 H1 2021

(0,7)
(0,05 )

(1,80 )

Y 2019 Y 2020 H1 2021

3,8

8,3

11,1

Y 2019 Y 2020 H1 2021
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CASH BRIDGE

10

8

4

6

2

-

8,3

1,3

2,4

(7,5)

4,2

11,2

CASH 

END 

OF

2020

EBIT D&A

and

other

provis

ions

Δ 

WCC

1H 

2021

Interests Taxes CAPEX

and

M&A

Δ FIN 

DEBT

1H 2021

Δ on 

Equity
CASH

30.06.2021

(1,3)
0,3

0,9

2,6

12

€ MIL
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M&A

TECHNOLOGY 

REPLATFORM Strengthening RePlatform offering and 

pushing the development of new vertical 

solutions on growing sectors, i.e.

Healthcare, Finance, Utility

Investing in R&D and cutting hedge 

technology skills: IOT, AI Cybersecurity, 

Blockchain

Investing on new targets to consolidate 

and expand presence in industry and 

focus on cybersecurity
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# of shares: 37,749,480

# fully diluted (warrant excercise): 42,357,750

Market cap (15/10/2021): € 101,9M

Free Float: 40%

Treasury shares: 2.6%

Management: 57.4%

IPO: 

€4.1M 

RAISED

Voluntary 

Partial 

Tender and 

Buyback 

€1.4M

Buyback 

€1.5M

MEDIATECH 

ACQUISITION

XONNE 

ACQUISITION

FIRST EXERCISE 

PERIOD WARRANT 

2019-2022: €3.47M

STOCK SPLIT AND 

NEW BUYBACK 

€1.5M

ESG (Environment, Social, Governance)

FIRST YEAR OF NON- FINANCIAL 

REPORTING ESG STATEMENT

NEW MINIMUM 

LOT SIZE

#525

SECOND EXERCISE 

PERIOD WARRANT 

2019-2022: €4.28M

DIALOG 

ACQUISITION

GRUPPO SIGLA 

ACQUISITION
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Disclaimer

This presentation (the “Document”) has been prepared by RELATECH S p A (“Relatech” or the “Company”) solely for information purposes on the Company and the Group

(“RELATECH GROUP”). In accessing the Document, you agree to be bound by the following restrictions, terms and conditions.

The Document does not constitute in any way investment advice or a solicitation to purchase securities, nor is it intended as a recommendation, consulting or suggestion, offer or

invitation or promotional message for the purchase, sale or underwriting of the Company or its shares or any other securities/financial instruments issued by the Company.

The Document cannot be used in the context of a public offer or investment solicitation. As a result, the Company, its directors, employees, contractors, and consultants do not

accept any liability in relation to any loss or damage, costs or expenses incurred by any person who relies on the information contained herein or otherwise arising from its use

and any such liability is expressly disclaimed.

The Document is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or other

jurisdiction where such distribution or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. The Document is not

for publication release or distribution in the United States, Australia, Canada or Japan or in any jurisdiction where it is unlawful to do so. The release or distribution of the

Document or access to it in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about and observe

any such restriction. Any failure to comply with these restrictions may constitute a violation of the laws of any such other jurisdiction.

The Document may contain forward looking statements, i e all information and matters that are not historical facts and are based upon certain assumptions about future events or

conditions and are intended only to illustrate hypothetical results under those assumptions, not all of which are specified herein.

Certain industry and market data contained in the Document come from third party sources, such as industry publications, studies, surveys or any other source generally believed

to be reputable and reliable, but upon which neither the Company, nor its directors, employees, contractors, and consultants has performed an independent verification .

The terms, data and information contained in the Document are subject to modification and update at any time although the Company, its directors, employees, contractors, and

consultants do not assume any responsibility to communicate or otherwise make known, in advance or subsequently, such changes and/or updates nor for any damages that may

result from improper use of the information (including communications of changes and updates) included in the Document.

The Document is not intended as, nor should it be regarded as a complete and comprehensive description of the Company and does not necessarily contain all the information

that the recipients may consider relevant in relation to the Company.

Within the limits of law, the Company, its directors, employees, contractors, and consultants make no statement, give no guarantee or assume any responsibility, express or

implied, regarding the accuracy, the adequacy, sufficiency and completeness and up to date nature of the information contained in the Document nor in respect of any eventual

errors, omissions, inaccuracies or oversights contained herein.

Historical and actual data and performances are not indicative nor constitute a guarantee of future performance the results or actual performance may therefore be different, even

significantly, from historical and or from those obtained and the Company does not assume any liability with respect thereto.




